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of a social group. In the one instance attention is on the individual mem-
ber of the group and how he came to behave in the ways that he does.
In the other instance attention is on the relationships of the members of
the group. Human nature, that of each individual member of the group,
is the individual expression of norms which, when viewed abstractly and
through time, constitute the society of which the individual has through
socialization been made into a constituent part. Any distinction between
human nature and society is, thus, no more than conceptual.

INDIVIDUALITY, INDIVIDUAL INITIATIVE, AND SOCIAL

CHANGE

It is through the establishing of human-nature attributes in its incom-
ing members that a social group maintains and perpetuates its social sys-
tem generation after generation. Human nature is thus the stabilizing,
conservative factor in group life. If every new member of a group were
thoroughly socialized into the group norms, the society would remain
unchanged through time. But, as was indicated earlier, all societies are
constantly changing in some way and to some degree; for no society
ever succeeds in thoroughly socializing all its incoming members. Each
member has some individuality; i.e., he deviates to some extent from the
norms of the group into which he was born and by wrhich he has been
socialized.

Whether any specific behavior is an attribute of individuality or of
human nature depends upon what the norm is for the particular group.
Whereas it is a human-nature attribute for an Eskimo to prefer blubber
to cheese, a similar preference would be an attribute of individuality in an
American, since such a preference would be a violation of the Ameri-
can's social training. Whereas it is human nature for middle-class Ameri-
can males to want to improve their economic status and to strive to do so,
the same desire would be atypical and, hence, an attribute of individual-
ity in a member of certain primitive societies.

Thedistinction between individuality and human nature is not, then,
wKatTthe behavior is but how the behavior came about. The human-
nature attributes of an individual are the successes of socialization. What-
ever individuality he may evidence is, on the other hand, a consequence
of faulty or incomplete socialization, the failure of the group to train
him into full acceptance of his designated social roles^Attributes of indi-
viduality are the most important of the forces that erode away a social
system and make for the replacement of antiquated practices with new
and more effective ones. To the extent that the group has failed to induct
him into the social ways, the individual is "free" to work out his own
individual ways; and there is the possibility, however small, that in work-